7
Tips for

Choosing a Construction
Accounting Firm

1. Look for Industry-Specific
Experience

An experienced construction accounting
firm understands how delays, change
orders, and material price swings affect
your financials. They know how to track
profitability by project, not just across
the company as a whole. It makes it
easier to identify underperforming jobs

early and make adjustments before

losses accumulate.

2. Evaluate Their

Approach to Job
Costing and Reporting

Look for a firm that provides clear, easy-
to-understand reports rather than

overwhelming spreadsheets. These
reports should detail each project’s

performance, rather than provide a
generic review. Detailed and organized

insights help you have more productive

conversations with lenders and partners.

3. Understand How They
Support Cash Flow
Management

Your accountant should help you forecast

cash flow based on current projects and
upcoming expenses. You'll be able to plan
payroll and material purchases
accurately without guesswork. It also
makes it easier to decide when to take on
new work or when to slow down to

maintain a stable financial position.

4. Assess Communication
and Accessibility

Accounting relationships function most

effectively with clear and timely
communication. You want a firm that
explains financial information in plain
language and responds quickly to your
questions. If you feel confused or

ignored, the relationship can quickly

bbecome frustrating.

5. Consider Their Role in
Long-Term Planning

A firm that understands your business

over time can help you make informed
decisions with financial clarity. They can
model different scenarios, show you how

choices affect profitability, and help you

avoid overextending resources. This
guidance becomes especially valuable as A%
your project sizes increase and financial = }

stakes grow.

6. Ask the Right Questions
Before You Decide

Before choosing a construction
accounting firm, consider asking
questions that reveal how they work.
Discuss their experience working with
construction companies, or how they
handle job costing, work-in-progress
reporting, and project profitability. The
answers you receive should feel specific

and thoughtful, not rehearsed.

7.1t's Time to Invest in the
Right Construction
Accounting Firm

Choosing the right construction

accounting firm is about finding a partner
who understands your industry and
supports both your current operations

and future goals. When your accountant
sees your business the way you do,
financial management becomes a tool for

growth rather than a source of frustration.
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Balance.Growth.Wisdom.



